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I am pleased to present to you our annual report 2018 where we highlight Youth 
Alive’s	 work	 under	 our	 different	 thematic	 areas	 and	 projects	 we	 implemented	
across	 the	 country	 in	 2018.	 Uganda	 is	 at	 a	 defining	 and	 critical	 stage	 with	 her	
major	demographic	 challenge	being	 the	 age	 structure	 rather	 than	 the	overall	 size	
of the population. Uganda is a youthful country with about 78% of the population 
being under the age of 30 and if Uganda is to realize her vision 2040, her focus 
and that of all development partners should be on how to take advantage of this 
large youthful population and turn it into a healthy and   productive force  that 
bring about demographic dividends that can be used to produce a virtuous cycle of 
economic growth.   To achieve this, we must ensure a right policy framework and huge 
investment	is	empowering	young	people	to	live	fulfilling	and	dignified	lives.			
In 2018, Youth Alive Uganda continued to implement integrated youth development 
programs especially integrating sexual reproductive health and workforce 
development because we believe that an integrated and a multi-sectoral approach 
to youth programming has better outcomes in terms of addressing diverse needs of 
young people.  Going forward we remain committed to holistically addressing young 
people’s needs through supporting them to remain healthy, start and sustain their 
own enterprises to enhance their incomes, as well as vocational skilling to increase 
employability of young people. 
For all the work we managed to do, it would not have been possible without the support 
of our dear partners and for this we are grateful and thankful to the government 
of Uganda, USAID, Mastercard foundation, Swedish embassy, NCBA CLUSA, Heifer 
International, University Research Company, Frontline AIDS, Uganda Cares, Misean 
Cara, and Education Development Center. 
“It is time to Act”

James Byarugaba
Executive Director 

EXECUTIVE DIRECTOR
FOREWORD FROM THE 

iv
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Started by Sr. Dr. Miriam Duggan in 1993 as a positive peer 
support	group	for	HIV	infected	and	affected	youth	in	Kamwokya	a	
Kampala suburb, Youth Alive Uganda is a national youth focused 
NGO that implements integrated children and youth development 
programs across Uganda. 

Youth Alive envisions young people living life to the full through 
implementing interventions that enhance their abilities and 
opportunities to live healthy and proactive lifestyles. Central in 
all these interventions is the power of vision that underpins the 
paradigm shift from current realities (usually living in self-pity and 
denial) to informed desired lifestyles. Youth Alive recognizes this 
training as a key component in development initiatives including 
starting and sustaining businesses, and living healthy life styles, 
(Youth Alive Uganda, 2015)

Youth Alive envisions “Youth living life to the full.” Our yearning is 
to enable young people to initiate change and sustain behaviors 
that promote a healthy state of mind, body, spirit and environment.

Enhanced abilities and opportunities of children, adolescents and 
young adults for integral development

We believe that young people and the entire communities have 
the inherent capacity to change attitudes and behavior. The power 
to	fulfill	this	capacity	is	often	denied	or	is	not	exercised.
This power must now be recognized, called forth and supported 
from within and without. This will enable young people to initiate 
change and sustain behavior that promotes a healthy state of 
mind, body, spirit and environment. A critical component in this 
process is a supportive response to the most vulnerable young 
people.
We recognize that change of attitudes, perceptions and beliefs 
at individual and community level in the present health, social 
and economic environment is a complex and ongoing process. It 
is inextricably linked to such basic human values such as care, 
love faith, family and friendship, respect for people and cultures, 
solidarity and support.
The present social, economic, political and health environment 
affects	 all	 young	 people.	 Our	 experience	 working	 with	 and	
through young people proves that behavior change is possible. 
We believe that behavior change is the most essential strategy in 
overcoming the current youth quandary.

• Respect for life
• Exemplary life styles
• Determination and Commitment
• Transparency, Accountability and Responsibility

To work with and through children, adolescents and young adults 
(7-35) to lead healthy and proactive life styles.

YOUTH ALIVE UGANDA

Vision

Goal

Statement of belief

Core values

Mission

ABOUT

1
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• Enhanced abilities and opportunities of children, youth   
and young adults for integral development

• Enhanced and maintained competence of Youth Alive’s   
workforce for the accomplishment of the mission

• Optimal and sustainable governance and management   
systems maintained within an evolving framework of   
national and global partnerships

• Key corporate information and consistence availed to   
ensure quality and consistence in service delivery that   
complies with stakeholder requirements

Eastern Region:		 Jinja,	Kamuli,	Bugiri,	Mayuge,	Mbale,		 	
   Tororo,  Iganga, Amuria, Ngora, Busia, 
   Buyende, Kaliro, Luuka, Namayingo,   
   Namutumba

Northern Region:  Gulu, Omoro, Lira, Kitgum, Arua, Oyam,   
   Apac, Dokolo,  Kole,,Agago

Central region:   Wakiso, Kiboga, Luwero, Kampala,
    Nakaseke, Mubende, Masaka, Mpigi,   
   Mukono

Western Region:  Ishaka, Bushenyi, Masindi, Kiryandongo,   
   Mbarara, Mitooma, Rukungiri, Isingiro,   
   Sheema, Kiruhura

Organizational objectives Our Thematic areas

Where we work

What we do

• Through existing community structures, we mobilize children 
and young people into groups/clubs (in school and out of 
school),carry out curriculum based training on SRH, enterprise 
development,	 financial	 literacy	 and	 increase	 access	 to	
services.

• Young people are trained in foundation skills or life skills 
using our Education For Life (EFL) Curriculum to improve their 
wellbeing,	self-confidence	and	envision	life

• We promote community saving practices by encouraging 
the young people to form savings groups in order to access 
financial	services	to	start	and	sustain	businesses	

• We train young people in entrepreneurship skills and work 
with partners and local artisans to provide vocational training 
and other forms of training and linkages

• We work with all community stake holders to promote 
comprehensive, inclusive and nondiscriminatory sexual 
reproductive health  and rights  for young people 

• We work with various partners providing various services 
to	 ensure	 maximum	 impact	 among	 our	 beneficiaries-	 We	
work with private sector to facilitate ongoing mentorship 
and coaching for youth enterprises and also create market 
linkages 

2
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OUR PROGRAMMING

YOUTH HEALTH

OUR ACHIEVEMENTS 2018

Youth Alive Uganda not only strives to keep children and youth physically alive but also alive in the social, economic and political 
development of their country. And because children and youth account for over 78% of Uganda’s population, we believe that for any 
social, economic and political development to be attained, meaningful involvement of children and youth is a MUST. For over 20 years 
we have and continue to implement children and youth integrated development programs at community level with an intention of 
keeping our YOUTH ALIVE.

This reporting period, 69 health facility in-charges were oriented on promoting 
both facility and community-based youth friendly services, community 
meeting with peers, strengthening youth corners, community sports galas 
targeting the holiday makers, community based HIV Testing Services (HTS) 
using	 index	 client,	 Assisted	Partner	Notification	 (APN)	 testing,	 door	 to	door	
testing for Orphans and Vulnerable Children (OVC), targeted and integrated 
Sexual Reproductive Health & Rights (SRHR) service outreaches, supporting 
moonlight testing among other strategies.

Using the Sports for Health Curriculum, 20 sports galas were conducted in 
Luwero, Nakaseke, Mubende, Dokolo, Kole, Kiryandongo and Masindi reaching 
out to 2,356 young people with integrated SRHR services. Similarly, home 
based integrated SRHR services including Index Client HIV testing and APN, OVC 
door to door approaches were conducted reaching out to 1,071 people with 
services. Integrated mobile SRHR outreaches during the day and moonlights 
were also conducted in hotspots where 20,225 people were reached with at 
least one SRHR service. Among these, 457 men received Voluntary Medical 
Male Circumcision (VMMC), 9,250 were counseled, tested and received HIV 
test results, 421 were referred, 90 initiated on ART, 204 linked for TB, 4,782 
received modern family planning methods, 8,712 received STI screening, 
1,046 were counseled on Sexual Gender Based Violence (SGBV). Mobilization 
for all these activities was done by peers in the communities.

Figure 1: VMMC for young people in Nakaseke

3



Annual Report   |   2018

Formation of Young Positive Clubs in Eastern region

Teenage Mother’s Programs

Youth	Alive	oriented	Civil	Society	Organizations	(CSOs)	and-	District	Based	Trainers	(DBTs)	on	the	need	to	profile	young	positives	and	
form	clubs	as	a	platform	for	service	delivery	in	the	different	districts	of	operation.	In	cooperation	with	health	workers,	a	total	number	
of	12	young	positive	clubs	have	been	formed	in	Bugiri,	Kamuli,	Kaliro,	Buyende,	reaching	a	total	of	259	beneficiaries	(153	females	
&118	males).	Key	services	have	been	offered	to	the	young	positives	like	ART	adherence	sessions	and	education	for	life	sessions	from	
the youth integrated curriculum.

Teenage mothers aged 15 – 19 years were enrolled into eight 
teenage mother’s clubs comprising 15 - 20 members each as an 
avenue for skilling them economically and socially improving 
their livelihoods. The mothers were mobilized through home 
to home visits with support from the village health teams and 
community leaders. Following the mobilization, they were 
trained in foundation skills (Education for Life), Village Savings 

Figure 2: Teenage mothers learn how to make liquid soap during 
a hands on training at Kamwokya

and Loans Association (VSLA), SRHR, Soft skills and practical 
skilling	 in	 liquid	 soap	making,	 hair	 dressing,	 snacks,	 jewelry	
using local artisans in the community. The club in Kamwokya 
has successfully saved a minimum of UGX2,000each on a 
weekly basis making a lump sum of UGX488,000 to date and a 
profit	of	UGX250,000	from	liquid	soap.	Out	of	the	13	teenage	
mothers in Kamwokya who were pregnant, 78% had safe 
deliveries in health facilities, a sign that the mothers took the 
SRHR education seriously. 

To address the needs of adolescents living with HIV and teenage 
mothers, 92 Adolescent Youth and Gender (AYG) volunteers 
were	 identified	 and	 deployed	 at	 44	 high	 volume	 facilities	
in Eastern region to support planning, implementation and 
documentation of adolescent and youth activities at facility 
level. The deployed AYG volunteers in liaison with the facility 
health workers organize and coordinate health education for 
adolescent	 youth,	 profile/capture	 youth	 activity	data,	 review	
and update the youth services and GBV register, and support 
screening of adolescent youth for health services and plan to 
reach the youth in care.

4



Annual Report   |   2018

CHILDREN AND YOUTH LIVELIHOODS

Orphans and Vulnerable Children (OVC)

Roll-out of financial literacy sessions as part of resilience building among OVC youths.

This	year	emphasis	was	put	on	ensuring	OVCs	know	their	HIV	status	through	accessing	HTS	in	eastern	region	(Jinja,	Mayuge,	Iganga,	
Kamuli and Bugiri districts). As a result, 1,930 OVCs were tested and received their results, among these, 26 were positive and 100% 
of the positives were initiated on ART in the nearby health facilities. 
As	part	of	the	youth	economic	pathway,	OVC	beneficiaries	in	youth	groups	have	been	encouraged	to	form	VSLA	saving	groups	to	foster	
the saving and borrowing culture, aimed at improving the wellbeing of children and youth orphaned and made vulnerable by HIV and 
other adversities in Eastern and Northern Uganda. Cumulatively, 178 youth saving clubs (North 144 and East 34) were formed with a 
total saving of about UGX61,196,250. In the East, 34 youth savings groups were formed with a saving of UGX19,700,700 and in the 
North, 144 youth savings groups with a saving of UGX41,495,550.

The OVC youths saving groups have empowered them to invest in small business to enable them earn a better living for example some 
of the youths borrow money for investment and these have become independent. Involvement in youth saving groups have improved 
beneficiary	saving	and	financial	management	knowledge	and	skills	which	in	the	long	run	have	prepared	them	for	improved	economic	
livelihood. Through youth savings and borrowing, individual youths have been able to start up income generating activities which have 
changed their lives and their families. 

Using	 youth	 clubs	 as	 a	 platform	 for	 service	 provision,	 beneficiaries	 have	 received	 awareness	 sessions	 on	 financial	 literacy	 and	
economic empowerment, mentorship and preparation to start up economic empowerment; ventures to improve household resilience. 
Financial	literacy	is	part	of	the	youth	integrated	curriculum	provided	through	economic	development	unit.	All	beneficiaries	that	have	
participated	in	youth	clubs	and	youth	curriculum	sessions	have	as	well	received	financial	literacy.	Special	financial	literacy	sessions	
have overtime been created for DREAM Girls as part of the core services provided to them. Topics covered include savings, budgeting 
and	financial	negotiations.
The	financial	literacy	sessions	have	enabled	youth	to	make	informed	financial	decisions	on	savings	and	startup	of	individual	enterprises	
using	 locally	 available	 resources	 in	 the	 communities.	 Across	 all	 regions,	 youth	beneficiaries	have	used	 the	 knowledge,	 skills	 and	
mentorship	gained	from	different	financial	literacy	sessions	to	set	up	individual	IGAs	and	eventually	take	care	of	their	families.	To	date,	
Youth	Alive	has	enabled	337	OVC	beneficiaries	(68	females	&	269	males)	to	start	up	individual	business	opportunities.	Examples	of	
individual IGAs are piggery, Eggplants growing, Tailoring, Hair dressing, pancakes selling, fruit growing, second hand clothes, poultry, 
pineapple and maize growing among others. 

5
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Afayo Youth Group in Katalemwa Bbya village, 
Nankonge Parish, Wakiso district received 
UGX3,000,000 from Local Government 
through the Luwero – Rwenzori fund. The group 
comprises of 30 members (13 male; 17 female). 
Group members mobilized UGX750,000 with 
each member contributing UGX25,000 and used 
these contributions to set up a poultry house 
which acted as a basis for their recommendation 
for the fund.

“

”

 Youth Alive has provided technical support and linkage of 
beneficiaries	 to	 local	 artisans	 to	 learn	 different	 trades	 through	
Non Formal Education (NFE) that included among other trades 
like hair dressing, mechanics, carpentry, welding, tailoring, art 
and	craft,	building	and	construction.	A	total	of	774	beneficiaries	
including 474 for the North (325 females & 149 males) and 300 
for the East (184 females &116 males), have been employed 
in	 the	 different	 trades	 and	 this	 has	 improved	 income	 levels	 of	
the	 youth.	 To	 effectively	 train	 and	 skill	 the	beneficiaries	 in	 the	
different	traders,	49	Local	Artisans/Vocational	institutions	in	the	
EAST and 65 Local Artisans/Vocational institutions in the NORTH 
were	 recruited	 and	 trained	 to	 enable	beneficiaries	 gain	 certain	
skills. Upon completion of NFE, selected youth were given an IGA 
booster worth UGX1,000,000 in form of maize/chili seeds, beans 
and poultry to start their businesses. 

• 85% of NFE youth have started IGAs
• Over 10% youth have been employed by local 

artisans and other institutions
• 114 youth in Oyam, Lira, Omoro, Apac, Arua, Kitgum, 

Gulu received IGA booster
• 32 youth in the north were linked to marketing solar 

products under micro franchise

Livelihoods for young people 15 – 24 years 
Entrepreneurship training

In a bid to equip youth with the necessary skills to establish 
businesses or seek employment in agribusinesses, a total of 4,045 
youth (217 groups: 2,143 male & 1,902 female) were enrolled 
for entrepreneurship training. The training aimed at building the 
foundational business and agribusiness skills of youth, support 
them to start and expand their businesses. The training also 
equipped youth with knowledge and skills on how to market their 
products, customer care, managing capital, understanding the 
cash	flow	among	others.

“I have a farm of Pineapples, poultry, rabbit rearing, cultivated rice, millet and planted bananas around my 
pineapple garden. I sell these products and use the profits to support my family with food and other basics. 
On average I can make over 5 million from all my businesses in a year”, Ochieng Livingstone from Tororo

“
”

6
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In a bid to equip youth with the necessary skills to establish 
businesses or seek employment in agribusinesses, a total of 4,045 
youth (217 groups: 2,143 male & 1,902 female) were enrolled 
for entrepreneurship training. The training aimed at building the 
foundational business and agribusiness skills of youth, support 
them to start and expand their businesses. The training also 
equipped youth with knowledge and skills on how to market their 
products, customer care, managing capital, understanding the 
cash	flow	among	others.

Figure 3: Adolescent girls engaged in jewelry making IGA in 
Budondo, Jinja district

Village Savings and Loans Associations 
(VSLA)
Youth Alive conducted VSLA training for youth with the aim of 
equipping them with savings skills and encouraging them to use 
their savings to borrow and invest in various income generating 
activities. A total of 6,868 youth (3,567 male, 3,301 female) from 
84 SHGs were trained this year among them over 70% are saving 
and 50% are borrowing. The VSLA trainings build capacity of youth 
in the VSLA methodology and enabled them mobilize their own 
savings	as	a	first	line	and	sustainable	platform	for	financial	access.	
Cumulative savings this reporting period was UGX522,874,650 
and UGX266,606,000 borrowed.

Table showing number of groups saving and 
amount saved

District No. of Groups 
saving Amount Saved (UGX)

Wakiso 106 221,548,700

Amuria 32 28,911,500

Ngora 33 52,709,100

Kiboga 29 47,146,900

Luweero 35 67,495,800

Bugiri 36 43,866,400

Lira 46 7,089,500

Oyam 36 15,694,150

Apac 6 1,391,500

Gulu 32 9,466,500

Omoro 13 4,303,000

Kitgum 5 3,312,900

Arua 6 238,000

Jinja 8 3,580,300

Iganga 5 1958250

Kamuli 5 4,980,000

Tororo 3 1,899,000

Bugiri 7 3,430,150

Mbale 6 3,853,000

Total 449 522,874,650

7
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Youth participation in communal activities

Youth have taken up communal activities as 
a way of giving back to their communities 
through doing various good deeds. These 
include cleaning health facilities, cleaning 
water areas, visiting the elderly, repairing 
houses for the elderly, slashing around 
community areas, cleaning trenches, 
cleaning churches, schools, market areas 
among others. In Wakiso district one group 
contributed scholastic materials worth 
UGX1,000,000 for disadvantaged children. 
This year over 5,000 youth were mobilised 
in Amuria, Bugiri, Kiboga, Luwero, Dokolo, 
Kole, Kiryandongo, Masindi, Ngora and 
Wakisofor the communal activities. These 
also promoted social capital among the 
youth by keeping them together but also 
youth acted as role models within the 
communities. 

Jacob, 23 years Ngora district

I am born in a family of eight children. Youth Alive has contributed greatly to my life since it has enabled me to 
start up a chapatti business using the money I borrowed from Okoboi Okiba Village Savings and Loans Association 
(VSLA). I borrowed UGX60,000and I was able to pay it back in three months. I sell each chapatti at UGX500 and 
make UGX13,000 averagely on a daily. I am now able to look after my family

“
”

Figure 4: Youth from Awoma after cleaning the health center

8
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International Youth Day celebrations
Youth Alive supported the youth to participate in the international youth day celebrations which are held annually. In preparation for 
the celebrations, community campaigns through MDD and sports galas were conducted in Wakiso, Kiboga, Luweero, Amuria, Ngora. 
Dokolo, Kole, Kiryandongo, Masindi & Bugiri. The youth groups participated in inter group preliminary sports and Music, Dance and 
Drama (MDD) competitions at group level from which the winning teams were picked to participate in international youth day. The key 
sports events or games were football for boys and net ball for girls, besides, the youth performed MDD on the international youth day 
in their respective districts. The international youth day also provided a platform for the youth to show case the business products 
as	it	attracted	different	stakeholders	such	as	local	political	leaders,	religious	leaders,	parents	of	the	youth,	private	sector	and	other	
development partners. 

Figure 5: State Minister for Education and sports (Primary Education ) Mrs. Rosemary Nansubuga 
Seninde touring Youth Alive exhibition stalls during youth day celebrations in Wakiso district

9
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Child Protection

Youth	Alive	Uganda	conducted	workshops	and	field	mentorship	
to equip DBTs, patrons and matrons with knowledge and skills 
concerning child protection which knowledge was cascaded to 
beneficiaries	 in	 groups	 through	 the	 weekly	 sessions.	 The	 child	
protection	 content	 was	 aimed	 at	 supporting	 beneficiaries	 to	
identify child abuse cases and how to report them. Through child 
protection	sessions,	beneficiaries	have	been	able	to	understand	
their rights and responsibilities. In the same way, youth in groups 
are now able to report cases of abuse to actors like Para Social 
Workers (PSWs), Child protection committees, Head teachers 
among others. A total number of 462 patrons and matrons were 
trained in Child protection and case management including 266 
in the East (133 females and 133 males) and 196 in the North (97 
females and 99 males). 

This reporting period, 28 community dialogue sessions were held 
in Gulu, Nakaseke, Mubende and Luwero on socio-cultural/gender 
based/ structural drivers of HIV epidemic with participation of 
over 1,347 community members. These dialogues were facilitated 
by	 the	 District	 GBV	 Focal	 Persons,	 Probation	 Officers,	 police	
representatives	with	 the	objective	of	 increasing	 involvement	of	
key stakeholders in GBV and HIV prevention, changes in the social 
cultural attitudes, beliefs and practices among key populations. 
Issues covered included reporting mechanisms for GBV cases, 
women engagement in income generating activities, ways of 
avoiding the spread of HIV among others. 

Figure 6: SGBV community dialogue in Luwero district with 
leaders from Family Support Unit

HUMAN RIGHTS AND JUSTICE
Youth Alive Uganda equipped patrons and matrons with 
knowledge and skills in child protection through workshops and 
trainings.	 	 Key	 findings	 through	 field	 visits	 have	 revealed	 that	
these have been proactive in identifying cases of abuse and 
reporting to relevant structures but also supporting youth in 
groups to exercise their rights and responsibilities.
Key relevant sessions through which patrons acquired knowledge 
and skills included understanding child rights and responsibilities, 
understanding vulnerability, understanding child labor, child 
protection actors including their roles and responsibilities, 
reporting and responding to abuse among others. In the same 
way, manuals with content on child protection were printed and 
distributed to patrons and Matrons in every workshop and will 
further be referred to in the course of implementing their duties.

10
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DREAMS Initiative for Adolescent Young Girls and Women in Northern Uganda

DREAMS is an acronym for Determined, Resilient, Empowered, AIDS-free, Mentored and Safe women, aimed at reducing the risk of 
HIV infection among Adolescent Girls and Young Women (AGYW) aged 10-24 years and their sexual partners. The DREAMS Initiative 
targets adolescents and young women who engage in transactional sex; Given birth by age 15; In-school adolescent girls older than 
their class age; and sexual partners to such adolescents and young women. In general, compared to other age groups, the adolescent 
girls and young women are at higher risk to HIV infection compared to other population sub-groups.

Figure 7: SRHR education session at St. Theresa P/S

• 864 AGYW reached with education 
subsidy

• 8,055 AGYW reached with 
economic strengthening

• 1,213 supported with IGAs
• 2,282 trained in VSLA
• 79% saving in VSLA
• 55 AGYW enrolled in NFE

11



Annual Report   |   2018

Education for Life Programs

Understanding the Youth Power of Vision signature training program

The goals of using the Education for Life model is to lend a hand to adolescents/young adults and their caregivers to identify and 
manage	their	problems	in	living	more	effectively	and	develop	un-tapped	opportunities	more	fully’,	and	‘help	adolescents	and	youth	
become better in their everyday lives. 

Youth Alive Uganda implements the power of vision, a 
motivational	 change	 approach	 as	 a	 more	 effective	 and	
sustainable model to fostering socioeconomic behavior 
change among young people. Locke and Latham provide 
a goal-setting theory of motivation that emphasizes the 
relationship between vision (goals) and performance.  
Based	 on	 hundreds	 of	 studies,	 the	 major	 findings	 of	
drawing personal and group visions is that individuals 
who have personal visions perform better than those 
who do not have. At the same time, however, individuals 
must	have	sufficient	ability,	accept	the	vision,	and	receive	
feedback related to performance (Latham, 2003).

Youth curriculum

SKILLS DEVELOPMENT AND MENTORSHIP

Youth Alive has provided technical guidance to CSOs and community structures (DBTs, Club Patrons/Matrons and Peer leaders) providing 
services	to	youth	beneficiaries	10-17	years.	Following	changes	in	OVC	programming	and	the	need	to	make	youth	service	provision	
HIV	case	sensitive.		Youth	Alive	together	with	a	consultant	revised	and	edited	the	‘Education	for	Life	curriculum’,	updated	it	with	more	
HIV and SRHR related sessions. Categorization of the curriculum was designed to enable age-appropriate information be provided to 
different	beneficiaries	(10-14	years)	and	(15-17	years)	out	of	school	and	in	school.	Session	content	summary	of	the	revised	curriculum	
include sessions related to HIV Prevention & Treatment care; Adolescent Sexual and Reproductive Health (ASRH); Child Protection (CP); 
Education for Life (EFL); Economic Development (ED) and Gender Norms Change and Gender based Violence (GBV).

12
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The visioning process

The visioning process involves six steps: Knowing and accepting 
the current reality; Visualizing the dream; Drawing the personal 
life plans; Presentation & critiquing; Support mechanisms; and 
Signing commitment cards: 

Figure 8: A girl at Taekwondo Youth Group drawing her vision  

I was one of the many unemployed 
youth who could wake up every 
day to gossip and loiter around 
the village with no plan in life 
and never dreamt I would move to 
another level to inspire my fellow 
youths. All this changed after I 
attended the Education for Life 
training; I drew my vision now I 
am working to achieve it

“

”24-year-old Ivan, an OVC in Mayuge District

Adventure Unlimited Programs and Choose 

Freedom

Formation of Youth Alive groups

The Adventure Unlimited sessions were successfully conducted 
in primary schools reaching pupils aged 8-16 years to enable 
them prepare for adolescent stage and live healthy lifestyles as 
they approach adulthood. The guiding facilitation topics included: 
Adventure of life; I am special; My Family is special; Making Friends; 
I am a boy I am a girl; Understanding HIV/AIDs; and Decision 
Making. During this period, 35 programs were implemented, 
reaching a total number of 127 young persons in school. After 
successful implementation of the adventure unlimited programs, 
follow	ups	were	conducted	for	beneficiaries	with	topics	such	as	
sanitation and hygiene, communication, family escape AIDS, self-
esteem. savings and debates.

This year Youth Alive formed 572 youth groups comprising 16,895 
individuals with an average 25 to 30 members per group. Among 
these members, 53% are male and 47% female. These groups 
were formed in Kampala, Amuria, Bugiri, Dokolo, Kiboga, Luwero, 
Kole, Kiryandongo, Masindi, Ngora, Wakiso districts. Youth alive 
believes in mobilizing youth into groups as a strategy for bringing 
and	 keeping	 the	 youth	 together	 as	 they	 benefit	 from	 a	 buffet	
of services together. The services these groups receive include 
training, savings under the VSLA methodology, engagement in 
various businesses both individual and group, linkages to various 
services	 like	 markets,	 financial	 institutions,	 extension	 services	
among others. These groups engage in communal activities, sports, 
MDD among others to keep them active together. Engagement of 
parents, caregivers, spouses and community leaders is vital for 
mobilization and keeping groups together.
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Figure 9: Youth during a sports gala in Nakaseke District

Radio Talk Shows (Youth Perspective)

Literacy and numeracy

In a bid to Strengthen HIV Aids Response among young people, Youth Alive conducts a youth talk show program “Youth perspective” 
at radio Maria 103.7FM, aimed at changing the lives of the youths so as to lead a proactive lifestyle. Some of the topics discussed 
included	but	not	limited	to	“life	values”,	“youth	and	entrepreneurship”,	“peer	influence”,	“savings	culture”,	“positive	communication	
styles”, “positive approach to social media”, “youth engagement in agriculture” and “drug abuse vice”. During this time, 11 radio shows 
were	successfully	conducted	and	over	45	people	called	in	to	compliment,	ask	for	clarification	and	appreciate	indicating	the	positive	
impact of the youth perspective radio programs.

Youth Alive developed customized literacy and numeracy curriculum for YA members with low literacy levels. A total of 2,225 YA 
members (1,083 female; 1,142 male) in Dokolo, Kiryandongo, Kole and Masindi were trained in literacy and numeracy with the highest 
number coming from Kiryandongo District because it is a refugee host community with limited education opportunities.  From the 
trainings, all the participants are now able to read and write their names, count up to one hundred and make basic mathematical 
calculations. 
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District-Based Trainers (DBTs), Peer Educators and Community Facilitators

Monitoring and Evaluation

Summary table showing trainings conducted and youth trained

To	enhance	service	provision	among	youth	beneficiaries,	Youth	Alive	Uganda	created	a	structure	called	District	Based	Trainer	(DBT),	
Community Facilitators (CFs) and Peer Educators (PEs) to manage and pass-on awareness messages to youths in youth clubs, using 
the youth curriculum and the youth guidelines as guiding documents. In this strategy, they were recruited and trained as community 
structures	to	mobilize	and	profile	youth	beneficiaries.	These	are	literate	young	people	trained	by	Youth	Alive	staff	and	Master	Trainers.	
Over	500	DBTs,	CFs	&	PEs	have	been	trained	in	foundation	skills,	soft	skills,	financial	literacy,	VSLA,	business	planning,	entrepreneurship	
and	the	knowledge	and	skills	acquired	has	been	applied	through	the	weekly	sessions	and	benefited	youth	 in	groups.	These	were	
routinely	followed	up	by	staff	to	ensure	quality	of	training	and	continuous	mentorship.	

Youth Alive adopts the evidence based planning and decision making approach through utilization of data to improve youth 
programming. We use existing program knowledge & gaps to draw lessons and research results to develop innovative implementation 
strategies. We also work with partners to conduct youth related research to inform programs.

Youth Alive piloted a Measuring Skills at Scale: Developing a User-Friendly Work Readiness Skills Assessment among youth aged 
15 – 24 years. The purpose of this assessment is to examine the existing soft skills assessment and to assess the developed soft 
skills assessment tools. This study will enable us make recommendations to the Ministry of Education on the curriculum revisions for 
secondary schools with the aim of ensuring that young people are made work ready while in school in preparation for employment.

Training No. of groups trained
Number of youth trained

Male Female Total

Education for Life 563 10,019 8,541 18,560

VSLA 273 3,567 3,301 6,868

Soft Skills 139 1,929 1,767 3,696

Financial Literacy 124 1,542 1,427 2,969

Business Planning 233 2,485 2,429 4,914

Entrepreneurship 217 2,143 1,902 4,045

Literacy & Numeracy n/a 1,142 1,083 2,225
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START UP UGANDA
Over 70% of Uganda’s youth are either unemployed or 
underemployed and StartUp Uganda aims to work towards 
empowering	 these	 youths.	 Start	 Up	 Uganda	 is	 a	 joint	 youth	
entrepreneurial initiative of The United States Peace Corps and 
YAU. The focus of this initiative is to identify youth within the 
community, primarily between 14-25 years, who have an interest 
in increasing or developing entrepreneurial skills. The primary 
objective	is	to	engage	youth	through	a	series	of	camps	to	think	
critically about potential income generating activities that resolve 
challenges in their communities, develop business skills, and 
give	them	access	to	potential	investors	and	stakeholders.	Efforts	
were made to ensure that groups formed were gender balanced, 
support female entrepreneurship, and incorporate youth groups 
formed from past Start Up editions. 

This year, regional entrepreneurship camps were held in Arua 
(Northern region), Masaka (Central), Mbarara (Western) and Kamuli 
(Eastern) where 139 youth (75 male; 64 female) were given an 
opportunity to develop business skills, network with seasoned, 

Figure 11: Start-up Uganda participants 
pitching their business  idea

Figure 10: Young boys get creative with banana 
fibre during a  5 day camp in Kamuli

local	 entrepreneurs,	 and	 potentially	 find	 startup	 funding	 for	
their innovative ideas. Activities conducted included business 
pitching competitions, games and training on the YAU signature 
program,	EFL,	Agri	business	and	Entrepreneurship.	YAU	identified	
confident,	 resilient	and	knowledgeable	 regional	 coordinators	 in	
the East, west, Far West, North and Central Uganda to spearhead 
this exercise. The purpose of the camps was to: 
• To participate in the camps and interact with youth in various 

regional competitions
• To use this as a marketing platform for our work and inform 

the public about our interventions
• To create signage and network with relevant community 

Based organizations for follow ups after the 
 camps                                                                                                                                                                           
• To provide experiential learning and practical business skills 

training for youth
• To build networks of support and potential investment for 

youth-led innovations
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Figure 12: Youth play board games at the DIC in Luteete-Mubende

Key Innovations under the youth platform
Establishment of Drop In Corners (DICs): One of the barriers 
to accessing SRH services by young people and most at risk 
populations is the distance to health facilities as well as 
unfriendliness of health workers at the facilities. To address this, 
YAU working with respective districts and community health 
workers	 identified	 safe	 spaces	 within	 the	 community	 to	 host	
one	stop	center	DICs	that	offer	both	clinical	and	non	clinical	SRH	
services.	 Clinical	 services	 offered	 include;	 HIV	 testing,	 family	
planning services, STI diagnosis and management. 

Non clinical SRHR services that are provided by peer educators 
and	 leaders	 include;	 SRHR	 education,	 ART	 refills	 using	 peer	
led community groups for young positives and targeting key 
populations, home visits for psychosocial support, leading co-
curricular activities like sports, music and drama at community 
level to keep young people engaged as well as economic 
empowerment activities. Two DICs were piloted in Nakaseke and 
Mubende reaching out to over 200 people with SRHR services. 
This	was	part	of	Youth	Alive	plan	to	 implement	a	Differentiated	
Service Delivery Model (DSDM) for youth and most at risk 
populations. DICs are meant to reduce exclusion, stigma and 
discrimination that youth and key populations traditionally have 
faced while trying to access SRHR and HIV services from health 
facilities.	DICs	create	accessible,	inclusive,	non-judgmental	SRHR	
and HIV services and reduce on the marginalization of youth and 
key populations. 

Involvement of Male sexual partners for AGYW: As part of 
strengthening service delivery and HIV Mitigation among the 
young adolescents, YAU started engaging male sexual partners of 
AGYW. These are targeted with specialized services on SRHR and 
economic strengthening interventions. This approach has not only 
seen an increase in male partner participation in health seeking 

behaviors but has also led to more harmony in homes. The AGYW 
reported that there has been a good relationship between their 
partners in terms of critical decisions in homes regarding mainly 
access to HIV and family planning services.

Training Young positives on EFL: YAU in partnership with health 
workers	at	different	health	facilities	formed	a	total	of	15	young	
positive	 clubs	 across	 5	 Districts	 of	 Jinja,	 Mbale,	 Tororo,	 Bugiri,	
Iganga	 and	 Arua	 reaching	 a	 total	 of	 302	 beneficiaries	 (175	 F,	
139M).	 Key	 services	 offered	 to	 the	 young	 positives	 include	
EFL Curriculum and ART adherence sessions.  The purpose of 
incorporating EFL is to give the young positives an opportunity to 
change their attitudes towards life by drawing life plans of where 
they want to go and work towards getting their through various 
ways, including adhering to ART. 
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LESSONS LEARNED
1. For any youth programming interventions, integration of economic activities especially for out of school youth is critical because 

this	category	of	beneficiaries	are	more	interested	in	interventions	that	lead	to	their	livelihood	development	and	activities	should	
have a correlation to improvement of their livelihood.

2. Implementing co-curricular activities like sports galas and cleanup campaigns act as a mobilization strategy for youth. This promotes 
group cohesion and increases their commitment to other group based activities. In the same way, service provision especially HIV 
testing and counseling services, health education has been made possible as result of these activities and initiatives. 

 
3.	 Registration	of	youth	clubs	with	sub	county	offices	in	areas	of	project	operation	was	a	key	learning	for	easy	linkage	of	the	groups	

to government programs like Youth Livelihood to ease access to such funds and facilitate group ventures. 

4. Continuous coaching and mentorship is key to strengthen capacity of community implementing structures (DBTs, Patrons/Matrons, 
peer leaders/educators) and helps quality delivery of the program.

5.	 Implementing	age	appropriate	messages	is	a	key	learning	and	relevant	for	easy	comprehension	among	the	youth	beneficiaries.	
Similarly,	beneficiaries	feel	comfortable	if	they	are	of	the	same	age	range	in	the	group,	share	demographic	characteristics,	which	
leads to free engagement in Group Based interventions.

6. The engagement of adolescent youth peer leaders has also improved the youth’s ability to seek health care services especially 
HTS. Peer leaders have been instrumental in supporting CSOs and health facilities in mapping and identifying fellow youth for HTS. 

7. It is a good practice to engage facility in-charges to ensure functionality of the adolescent clinics. 
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ANNEX 1: SUCCESS STORIES

Twekembe: A Hardworking And Zealous Youth Group
Twekembe Youth Development Group is made of young ambitious 
adults in Kikoza village, Kyalugondo parish, Katikamu sub county 
Luwero District. As much as these youth dropped out of school 
due to various reasons such as school fees shortage, they have 
not	let	their	past	define	their	destiny.
In six months, the group has attempted growing  various crops 
such	as	coffee,	a	maize,	banana,	and	tomatoes.	
We visited the 25 member group of 9 Girls; 16 boys and found them 
harvesting of tomatoes as well as beans. The group chairperson 
noted that they were already receiving amazing returns.

In	 this	group	 there	 is	proper	division	of	 labor	as	well	as	profits	
earned. The girls planted the maize and the boys will do the 
harvesting. However; all has not been rosy since their plantation 
was infested by the army worm.

Twekembe Youth Group does not own land so the group decided 
to rent an 11acre chunk of land at UGX1,200,000 annually. 
Some of this money is picked from the Village Savings &Loans 
Association (VSLA) and the rest from their personal innovations.
During the weekly VSLA meetings, they normally save between 
UGX100,000-140,000 per sitting. The group attributes the 
accumulated wealth to working diligently for a community 
member	who	paid	them	in	kind	with	a	startup	capital	of	five	big	
bags	of	coffee	seedlings	worth	UGX	600,0000.
They	estimate	their	coffee	business	at	UGX30,000,000	if	they	are	
to sell each small bag UGX 300at eight months. Their piece of 
advice to fellow youth is “Take up agribusiness since it is the way 
to go.”

Figure 13: Selling freshly harvested tomatoes in the garden

Figure 14:  The group’s coffee tree nursery

The	coffee	nursery	which	is	the	group’s	other	investment	is	tended	
to	by	one	of	the	members	who	devotes	a	significant	portion	of	his	
time to these tender seedlings. 
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YAU transforms the lives of Dokolo youth
After more than 20years of insurgency in Northern Uganda, a lot 
has been said, much has been done and yet there is still more to 
do. 
Gone are the days when it was unheard of crossing to this part of 
the country lest you fall victim to the irate Lord Resistance Army 
(LRA) rebels. Dokolo District in Lango sub region was no exception.
The presence of organisations like Youth Alive Uganda (YAU) has 
restored long lost hope.

	YAU	under	the	project,	Youth	Empowerment	Through	Agriculture	
(YETA) supports youth associations to meet, interact through 
recreation activities and income generating activities. Members 
of these youth associations participate in activities including; 
sports	galas,	financial	empowerment	through	Village	Savings	and	
Loans Associations (VSLA), and, agriculture to mention but a few. 
As a means to further talent and maintain active youth groups, in 
January 2018, YAU organized a sports festival dubbed as the YETA 
Sports gala. During this gala, the youth exhibited talent, that was 
an expression of an emerging new generation that has hope and 
self-belief. It was amazing to see the youth participate in various 
games	in	a	manner	typically	seen	in	the	Olympics.	One	specific	
example of such energy was noticeable in  23-year-old Lydia 
Halima who is a captain of Agwata Pro Netball Team.

The mother of one narrates how her earlier dreams of being 
a netball player while at  Alemere Primary school had not 
materialized  since her school did not have the necessary facilities. 
She was appreciative of the fact that this opportunity re-emerged 
when Ambrose Okullo, a District Based Trainer (DBT), approached 
her to participate in netball, Halima could not resist this golden 
opportunity.

Figure 15: Halima far right (black and orange) dashes for the 
netball

The eldest of eight siblings; four brothers and three sisters, has an 
agricultural background which has propelled her love for farming. 
In furtherance of this, YAU through YETA has equipped her with 
best farming practices and she is able to tend to her banana and 
tomato plantations.

Halima is such an enterprising lady that she has so far saved 
200,000	from	her	business,	having	joined	Papiananyim	VSLA,	Alii	
Village, Amuda Parish, Agwata Sub-county in September 2017. 
She hopes to buy a cow and venture into cattle keeping with time.
“I	 have	also	helped	Teopista	Akello,	my	 friend	 to	 join	my	VSLA	
and	I	hope	she	will	benefit	a	lot	like	me.	Last	term	my	daughter	
was able to keep in school because I borrowed money from my 
VSLA to pay her school feels at Gilgannurs Primary School,” notes 
Halima.

I play the center position and through netball I have made 
so many friends, I have also managed to get clients from 
my team mates who buy my bananas and tomatoes that I 
sell in Agwata Town council,” 

“
”
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Figure 17: Youth Alive Staff hosting Sr. Miriam Duggan (the founder) Youth Alive Uganda

Figure 16: Youth demonstrating their journey to success during a training in Kiryandongo district
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Figure 18: Youth Alive staff during the staff retreat

ANNEX 2: PICTORIAL
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Figure 19: Teen mothers undergoing liquid soap training at 
Kamwokya

Figure 20: Skilling young mothers on hair dressing Figure 22: “Fantastic chips food Company” pitch their business 
idea during a Startup Uganda camp in Bushenyi District

Figure 21: Mr Mondo Kyateeka, the Commissioner Youth & 
Children Affairs receives a copy of the YAU annual report
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ANNEX 3: OUR PARTNERS
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Plot 148B, Old Kira Road, Kamwokya, Kampala
Telephone: +256 (0) 414 534 763 / (0) 782 498 750
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